G10 Heart of Midlothian officials/ Fans Representatives meeting

Date: 
Monday 29th January 2007.

Location:
Director’s Suite, Tynecastle

Present:
Martin Laidlaw, Derek Watson   


Supporters Trust


Jamie Borthwick, Barbara Young


Fans Forum



Bill Alves, Alex Gowans



Shareholders



John Borthwick




Federation



David Southern, Campbell Ogilvie, 

HMFC



Graham Anderson
(Minutes)


Fans Forum 

Apologies:  Steve Kilgour, Federation

Minutes of previous meeting: 

No minutes were circulated from the previous meeting.

Circulation of Minutes / confidentiality

BY and ML began by questioning how the fans reps should report back to their members, particularly when the subject matter has been described as sensitive by the Club.  It was agreed that, in principle, everything that is discussed at the G10 meeting should be for public consumption.

It was agreed that if GA sent a copy of the minutes to the Club, then DS would approve a version for publication on the supporter’s individual web sites.

It was agreed that until further notice GA would continue to take the minutes as an ex-officio member of the G10 group.

Agenda for future meetings

A list of set-agenda items was agreed. They are as follows:

1. Stadium development

2. Football Strategy

3. Media Relations / News

4. Ticketing / Commercial business

5. Communications 

6. Legislation / Fixtures

7. Community 

Team development

There was a discussion on team matters. DS pointed out that the Club presently had players from 17 countries.  Around 12 represent their Countries. 70% -80% of younger players are Scots (a figure that had grown in recent years).

Club’s representation at G10

It was agreed that CO and DS could address the majority of agenda items.   There was a lengthy debate concerning whether Pedro Lopez and/ or one of the Romanovs should attend G10 meetings regularly.  It was agreed that if either of the Romanovs were available then it would be helpful if they attended.  There was no need for Pedro Lopez to attend unless it was to address a specific issue.

Media

ML and GA felt that good news was not always emphasised by the Club. DS pointed out that good news from the club will come directly from the club website and official publications. He pointed out the difficulty in achieving balance in the media with some papers actively encouraging a stand against VR. He confirmed there was not an entire press black out but press / media relations are currently limited to pre and post match briefings.

JB felt that Steven Frail has done an excellent job with the press and suggested that he be used more often for pre and post-match interviews.

Ticketing

DS reported that following pressure from the Fans groups work had started to improve the ticketing operation.  The lower tier of the Adult Learning Centre at the back of the main stand would shortly house the ticketing office. This would allow more room for both supporters and staff.  

Season Ticket books have been ordered and are expected to arrive within 4 –6 weeks.  The renewal period for ST holders will be extended to mid-June.  

Derek Mathews has been appointed to manage this operation.

Some debate took place on the alternatives open to the Club if the main stand is demolished during season 07/08.

CO explained that the opening league game of that season would be on 4th August.

Date of Next Meeting

Monday 26th March 2007.  18.00 hours.

